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1. Declarations of interests

Verbal Garry Coultts
To consider any declarations of interests with regard to agenda items

Bj 1 Agenda Jan 2021.pdf (2 pages)

2. Minutes of previous meeting

Paper Garry Coultts
To approve the minutes of the previous meeting on 24th November 2020

Bj 2 CHS-2021-48 Draft Minutes of Previous Meeting.pdf (13 pages)

3. Matters arising

Verbal Garry Coultts

Seek assurance that actions from the previous meeting have been progressed

4. Action Log

Paper Garry Coultts
To monitor progress against actions due and agree action where required

Bj 4 CHS-2021-49 Action Log.pdf (2 pages)

5. Chair Update

Verbal Garry Coultts

For information and discussion

6. National Convener/ CEO update

Paper Elliot Jackson
For consideration and discussion
Bj 6 CHS-2021-50 NC update to Jan Board FINAL.pdf (4 pages)

7. Resilience and Recovery

Paper Carol Wassell
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For information and discussion

Bj 7 CHS-2021-51 Board Resiliance Report Jan 21.pdf (6 pages)

8. 2020/21 Financial Forecast Outturn

Paper Ed Morrison
For consideration and approval

Bj 8 CHS-2021-52 Forecast Outurn Board FINAL.pdf (4 pages)

9. CHS Pension Business Case

Paper Ed Morrison
For consideration and approval

Bj 9 CHS-2021-53 Board Pension Business Case.pdf (6 pages)

10. CHS 2021-22 DRAFT Budget

Paper Ed Morrison
For consideration and approval

Bj 10 CHS-2021-54 Budget 2122 Report for Board.pdf (4 pages)

11. ARMC - Review of Effectiveness

Paper Henry Robson
For consideration and approval

B 11 CHS-2021-55 ARMC- review of effectiveness - Recommendations.pdf (10 pages)

12. RAC Annual Report

Paper Jo Derrick
For information and approval

B 12 CHS-2021-56 RAC-1920 Annual Report.pdf (1 pages)

13. Digital Programme

13.1. DDOC Update

Verbal Henry Robson

For consideration and discussion

13.2. Digital Update

Paper Lynne Harrison
For consideration and discussion

Bj 13 CHS2021-57 Digital Programme Update.pdf (3 pages)
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14. Q3 Performance Report

Paper Lynne Harrison
For consideration and approval

Bj 14 CHS-2021-58 Q3 Performance Update - Cover Note.pdf (2 pages)
B 14 CHS-2021-58 Q3 Performance Report - Board.pdf (19 pages)

15. Business and Corporate Parenting Plan DRAFT Update

Verbal Lynne Harrison

For information and discussion

16. UNCRC DRAFT Report

Paper Lynne Harrison
For information and discussion
Bj 16 CHS-2021-60 UNCRC Report - Draft v1- Board.pdf (74 pages)

17. Board Work Plan

Paper Lynne Harrison
For consideration and approval

Bj 17 CHS-2021-61 Cover report Board Work Plan.pdf (1 pages)
Bj 17 CHS-2021-61 Board Work Plan 2021.pdf (4 pages)

18. AOB

Verbal Garry Coultts
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BOARD MEETING

AGENDA

5th Meeting 2020/21

26t January 2021

childven's
* hearings
scotland

The Board will meet 1.00 pm — 3.00pm virtually via Teams

Item Topic Lead Paper Number Purpose
Person

Declarations of interests

Minutes of previous meeting

Matters arising

Action log

Chair update
National Convener/ CEO update

Resilience and Recovery
2020/21 Financial Forecast
Outturn

CHS Pension Business Case
CHS 2021-22 DRAFT Budget

ARMC
- Review of Effectiveness

RAC Annual Report
Digital Programme:
e DDOC Update
e Digital Update

Chair

Chair

Chair

Chair

Chair

EJ

CW/CM
EM/LH

EM/LH
EM/LH
HR/LH

JD/LH

HR
LH

Verbal

CHS-2021-48

Verbal

CHS-2021-49

Verbal

CHS-2021-50

CHS-2021-51
CHS-2021-52

CHS-2021-53

CHS-2021-54

CHS-2021-55

CHS-2021-56

Verbal
CHS-2021-57

To consider any declarations of
interests with regard to agenda
items

To approve the minutes of the
previous meeting on 24th
November 2020

Seek assurance that actions from
the previous meeting have been
progressed

To monitor progress against
actions due and agree action
where required

For information and discussion

For consideration and discussion

For information and discussion
For consideration and approval

For consideration and approval
For consideration and approval
For consideration and approval

For information and approval

For consideration and discussion
For consideration and discussion
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14
15

16
17
18

Q3 Performance Report LH
Business and Corporate Parenting ' LH
Plan DRAFT Update

UNCRC DRAFT Report LH
Board Work Plan LH
AOB Chair

CHS-2021-58
Verbal

CHS-2021-60
CHS-2021-61
Verbal

Board Strategy dates: 26t / 27t February 2021

Next meeting date: 23" March 2021

For consideration and approval
For information and discussion

For consideration and discussion
For consideration and approval

Next Meeting Key Topics:
1. UNCRC Report Approval

Annual Pay Award Review

© N o g > D

Gender Pay Report 2020-21
Eqalities Outcome Report 2020-21

Business and Corporate Parenting Plan Approval
Annual ARMC/RAC Work Plans

Annual Accounting Policies Review

Annual Financial Regulations Review
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Agenda Item 2: CHS-2021-48

Minutes of the Board meeting of 24t November 2020

The meeting started at 13:00 via Teams

Present:
Garry Coutts (GC) Chair
John Anderson (JA) Board Member
Henry Robson (HR) ARMC Chair/Board Member
Beth-Anne Logan (B-AL) Board Member
Jo Derrick (JD) RAC Chair/Board Member
Barbara Neil (BN) Board Member

Also present:

Elliot Jackson (EJ) National Convener/Chief Executive (NC/CEO), CHS

Lynne Harrison (LH) Head of Strategy/development & Depute Chief Executive (DCEO), CHS
Carol Wassell (CW) Head of Area Support & Community Improvement, CHS

Christine Mullen (CM) Head of Practice and Learning, CHS

Ed Morrison (EM) Director of Finance, CHS

lain Fitheridge Head of Children’s Hearings Team

Rachel Kavish Wheatley (RW) (minute taker), CHS

Apologies:
Susan Deery, Head of Human Resources, Scottish Children's Reporter Administration
Julie Duncan, Policy Manager, Director-General Education, Communities And Justice

Items Actions / | Time-
owner | scales
1 | Declaration of interests
B-AL declared interest in agenda Item 20

None

N/A N/A
The Chair welcomed everyone to the meeting

N/A N/A
2 | Minutes of previous meeting
The Board agreed to approve the minutes of its meeting on 22 September 2020
Pending correction of typos N/A N/A
3 | Matters arising
The Chair confirmed that there were no Matters Arising N/A N/A
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4 | Action log

The Chair confirmed that all items were on the Agenda for discussion

The Chair noted the following actions from the log which required attention:

Action 1 — Development session with OHOV Board still outstanding and should be | EJ/LH
moved forward

Action 2 — The CYP friendly complaints policy timeline should be updated in line | LH
with the approval of the CHS Complaints Policy

5 | Chair update

The Chair updated the Board on the establishment of a group for Board
recruitment. The group will appoint two Board members, one to replace JA who is

retiring in June, and one additional member to increase the overall Board
compliment (approved by the Minister). One of the appointments is to be an
individual with experience of panel system as a PM or AST. The Chair will keep the

Board updated.

Board decision:

Chair to update the Board on Board recruitment progress GC Ongoing

6 | National Convener/Chief Executive update

The CEO spoke to the paper shared,;

Implementing the Promise

The CEO reported on a positive meeting with the Promise team.

- The priority from the Promise team is Early Intervention support for families.
One of CHS priorities is to move children on from the system to reduce drift
and delay, working together we can tackle this from different ends of the
system.

- The Promise team noted CHS are a second phase priority along with
inspection. They want to work with CHS on Service re-design. They have a
number of change areas they plan to explore and will be looking to come
back to CHS in due course to begin this phase of work.

- We will continue to engage with the team over the coming months.

Staff wellbeing and engagement

- There have been high levels of engagement in weekly national team huddles
and each head of service continues to have meetings with their teams to check
in on wellbeing. Staff continue to be supported and enabled with the tools they
need to work remotely. There has been no increase in staff absence during the
pandemic.
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Volunteer wellbeing and engagement

The CEO spoke of the impact of Covid on volunteer engagement with around a
third of PM’s not engaging currently. Since March, AC’s have had an increase
in activity and for some this has contributed to decisions to leave their
voluntary role. However, overall volunteer engagement is enabling us to meet
hearings capacity. Work is ongoing with AC’s to recognise volunteer
contribution through vouchers or other provision based on local knowledge,
which is being received well.

Board discussion on CEO update

The Board acknowledged and gave credit to the contribution of AC’s and Panel
Members and thanked departing AC’s for their contribution to the hearing
system.

The Board noted the risk factors identified in the report around the range of
engagement among PM’s and identified this should be reviewed in the risk
register to ensure appropriate recovery plans are in place.

The Board welcomed the local volunteer recognition programme being taken
forward particularly during these times.

The ongoing issue of volunteer sustainability and recognition was discussed,
particularly for AC’s. It was noted that CHS had committed to review the
volunteering model in line with the findings of The Promise but that recent few
intense months of activity had highlighted sustainability issues and of ways to
support recognition should be considered in discussion with Scottish
Government.

Board decision:

1. To note the NC/CEO update

2. To endorse the NC/CEO recognition and appreciation of departing AC’s

3. Ensure risk to retention and appointment is accurately monitored in the
risk register

LH

Nov 20

Recovery and Resilience

CW spoke to the paper shared:

Recovery and Resilience Response

Work is underway to re-instate PPA observations after a hiatus due to Covid
Data analysis work is underway to project future hearing demand. While it is
difficult to provide monthly data to this effect, CHS are working with SCRA to
identify gaps and extrapolate what can be expected going forward. The
estimations presented are based on a combination of strong data and figures
from 2020 and 2019.

The anticipated delivery of projected number of hearings for 2021 is higher
than this year but lower than 2019. Some of this reduction can be attributed
to the regular trend of an annual reduction of 5%. In addition, the reduction
in hearings in 2020 due to Covid will lead to a reduction in the number of
children requiring annual review in 2021.
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More work is needed with SCRA to understand the full gap analysis between
hearings in 2019 and anticipated hearings in 2021.

900 chromebook devices are being distributed among the panel community
to better enable participation in virtual hearings and to enable contribution

to upcoming recruitment and selection activity.

Board discussion

The Chair asked if there was a detailed recovery plan that is shared between
CHS and SCRA/SG. CW informed the board that the SG multi-agency Covid
recovery group has informed a system recovery plan which is still being
finalised but will be issued imminently.

The decision was taken early on not to have a singular CHS/SCRA recovery
plan due to the many dependencies with other agencies but to rely on the SG
Covid strategy to address some of those issues.

The Chair noted that the Board would like to see the recovery plan to provide
assurance around the ability to discharge CHS responsibilities properly.

The Board asked if there was the potential to work more flexibly with
volunteers and other agencies to support recovery (i.e. evenings and
weekends). CW indicated that this had been raised and COSLA and SCRA
would need to work with unions to facilitate change. One of the tasks of the
multi-agency recovery strategy is to move that change forward.

The Board questioned if there was an indicative time scale for SCRA to report
when each local authority would return to a position with no children delayed
due to Covid. CW reported that While SCRA are unable to provide this
information currently, ASIP’s are working with AC’s to collect this data on a
local level across 22 AST’s and 32 local authorities in order to monitor
pressure points and provide support.

CHS will use this data to understand how many hearings there may be and
identify if support will need to be sourced from other areas to support
capacity.

The Board welcomed this approach. The Chair agreed it is necessary to move
this work forward in order to provide assurance to SCRA that we can meet
our obligations for future hearings, and vice versa.

The Board expressed concern in relation to the impact of digital poverty for
children and families and was asked if the recovery plan addressed this.

CW reported there is heavily reliance on external partners and agencies to
help CYP and families with digital access, such as SCRA offering financial
support to families for data packages. The addition of advocacy from this
week may also be a digital enabler for families. The Chair noted this topic
remained important for recovery and should not be lost sight of.

The Chair sought clarification regards the difference in hearing numbers
between years noting that while there is natural reduction year on year, and
fewer referrals due to the pandemic, do we have appropriate understanding
as to why these hearings have not gone forward? Are we assured that
Children and family’s needs are being referred if they require support?
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- The Board asked if the predicted recruitment figures were designed to meet
predicted activity as per the report. CW confirmed this was the case and
noted the data was continuing to be collected an challenged.

- The National Convener spoke of the recruitment challenges faced and the
need to link through to the emergency legislation in place allowing for two
rather than three panel member to be present, or to remove the gender split
to support capacity moving forward. A business case may be required to
extend the legislative changes to 30th September 2021 to enable recovery
while allowing recruitment to support greater diversity and richness of
experience.

Recovery - Legislation and Practice

- Guidance has been provided to our community to support their travel to
hearings during tiered lockdown arrangements.

- CHSLA are progressing the move to fully online pre-service with a contingency
for face to face if that becomes possible.

- The community are working through the new advocacy training and any
mandatory training required to return to hearings.

Board discussion

- The Board asked how group work and involvement of young people was
being worked into online delivery of recruitment and selection. CM reported
This is being addressed through exploration of themes and case studies
during interview.

Multi-agency Partnership Engagement and Implementation Strategy 2020-21

- CW noted that this strategy (Appendix 1 to the resilience and recovery report)
will sitin the larger recovery plan document and is intended set out all the
activity undertaken to date and the specific asks of multi-agency partnerships.
It is operational and oversight will sit with the CHIP. The CHIP will meet in
December and this document as well as the recovery and resilience plan will
be Discussed.

Board discussion

- The Board noted it was important to look to opportunities to be creative and
seek opportunities to pilot Promise related activity during recovery, including
seeking funding to do so where possible.

- The Board welcomed the work of the multi-agency recovery group but
cautioned that this group cannot be helped responsible for meeting The
Promise as this required a greater contribution and commitment from
individual organisations.

- The Chair acknowledged the need to use the opportunities Covid provides to
think creatively about redesign and not falling back to previous ways of
working by default.

- The Chair thanked CW for report.

7/155



6/13

Agenda Item 2: CHS-2021-48

Board decisions:

1. Board to receive the joint recovery plan and meet out with normal
board meeting cycle to review

2. Board to continue to review CHS recovery planning at the next
development session

3. The Chair to consider another meeting with the SCRA Board to support
system recovery planning

4. The impact of digital poverty for children and families to be considered
as part of any joint recovery planning to ensure it is not an issue that we
needs to be addressed by CHS

5. Work with partner agencies to seek greater clarification on predicted
hearing numbers to ensure they reflect and represent accurately need

6. Consider the Development of a business case to extend emergency
legislation to 30™ September 2021 to support recovery.

CW

GC/CW

GC

CW

CW

EJ

On
Publicati
on

Jan 21

Nov 20

Jan 21

Jan 21

2020/21 Financial Forecast Outturn

The DoF noted that many of the issues highlighted in the forecast have been
part of the previous agenda items and discussion but highlighted the
following points from the report:

A 60k digital provision will remain in the digital programme budget to support
CSAS + activity to support hearings recovery development work that was to
come across to CHS will stay as part of the wider digital group budget for
CSAS activity.

Underspends in expenses, training, and hearing support budgets have
increased since September reporting due to the ongoing impact of Covid
restrictions.

There has been an increase in spending for recruitment activity in line with
increased targets and volunteer recognition.

Projects are being closely monitored to ensure mission critical activity is being
undertaken including bringing forward projects that support recovery
planning.

Options for underspend being considered include:

1. Additional community devices to support effective on boarding of new
recruits to enable fast deployment into hearings to support recovery

2. Further revenue spend projects to allow response to changing landscape,
such as recruitment activity

3. Engaging with SG to enable reserves to protect against challenges in 2021

4. Provision of a clawback to Scottish Government

LH, highlighted the following:

Increased investment in recruitment activity which will see CHS diversify its
approach and content for the campaign including TV advertising in line with
the significantly increased recruitment targets for 2021.
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The proposal of a business case for digital equipment purchase would ease
pressures on future budgets by bringing forward spend in the five year plan.
Indications from SG are that the additional 500k grant received in this year
will be protected next year, but that CHS is unlikely to receive additional
funding. The 5 year strategic financial plan has been updated to reflect this
position.

In conclusion, the Board were asked to note the proposed development of a
business case to purchase devices to support recovery planning and the
changing position on revenue, capital and digital funding.

Board discussion

The Board welcomed the report.

The Board encouraged the use of funds to ring fence some of the underspend
to support Promise related activity such as looking at the volunteer model or
hearing based tests of change. The board endorsed support for committing
resources to enable volunteers to have the digital equipment they need to
contribute effectively in their roles.

Board decision:

1. The Board agreed to approve the Report

2. The Board supported progression of projects to support recovery
planning and test of change, with business case submission required for
progression of digital device projects

LH

Jan 21

CHS 5 Year Financial Plan Update

LH spoke to the plan shared;

Board discussion

The 5 year financial plan was originally submitted to SG in September. SG
asked for revisions in line with a projected flat cash settlement projection
for 21/22. Revised projection highlights include:
0 200k savings on training via provision of online content
0 50k reduction in volunteer expenses due to ongoing Covid
restrictions.
0 100k to enable research into the volunteer model being pushed
forward into the following year
0 Reduction in capital expansion expenditure on the device model,
some of which was brought forward to this year

The Board raised concern around the impact of any further reductions in
budget on CHS strategic outlook plans. SMT reported that meetings with SG
had been positive but realistic and a strong commitment shown to CHS and
the hearing system. It was noted that volunteer model research aligned
with the Promise anticipated in year 2 fits with timings indicated by the
Promise team.

The Chair noted that it was important to present a consistent narrative of
positive outcomes and quality decisions for Children & families in all we do.
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Board decision:
1. The Board agreed to approve the Report
2. Review the risk register to ensure reflects risk of budget reduction

LH

Jan 21

10 |Scottish Government Framework Agreement

LH spoke to the report previously shared;

- The Framework agreements has been updated to reflect CHS’ responsibility
for Independent Reports..

- The full agreement undergoes a three yearly review due, the next is due for
completion in March 21 and is currently being looked at by the sponsor
team.

Board decision:

The Board agreed to approve the Report

11. | Digital Programme

DDOC Update

- HR noted that SCRA are currently working on data and reporting from their
new system.

- Governance of the future programme is being looked at and it has been
requested that a draft proposition go to the oversight committee before
submission to both boards.

Digital Update

LH spoke to the paper shared;

- Small scale testing of the digital Hearing Information pack has started in
central and West Lothian. Initial feedback is that it is easy to use but there
are some teething issues around uploading.

- The Record of Proceeding completion within CSAS online is being tested in
four areas with users finding it simpler and easier to use.

- The first meeting of the internal CHS digital board has been held. The board
will look at pipeline development in line with their TOR and will make
recommendations as to development priorities as it moves forward.

- The development of CSAS + to support virtual hearings is beginning. This will
integrate Teams into CSAS as well as some scheduling development to
support virtual activity.

- Work will also further enable digital on and off boarding processes.

Board discussion

- The Chair noted the need to maintain clarity on shared responsibility with
SCRA and to review and welcomed DDOC role in looking at governance
arrangements before bringing to the board.
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Board decision:

The Board agreed to approve the Report

12. | CHS Improvement Planning — outcomes from Oct Workshop

CW spoke to the report shared;

- CW reported on a 2 day improvement workshop held in October.

- Following on from the workshop, a number of aims have been developed
which sit inside the themes of our corporate plan.

- The aims have come from a variety of sources; what children and young
people tell us is important, research, professional experience, and a
combination of all of those themes.

- The aims require further data to fully enable baseline understanding and
the setting of appropriate targets.

Board discussion

- The Chair was delighted to see CHS moving forward with this work and the
recruitment of a Programme Manager to support the improvement work.
The Chair also welcomed the Involvement of IHI as a critical friend as they
are renowned experts in this field.

Board decision:

The Board agreed to approve the Report

13. [Panel Member Recruitment Virtual Programme Report

CM spoke to the report previously shared;

The Board were asked to note the following from the report:

- The proposed approach to how young people will be included in
recruitment activity with particular thanks to B-AL and Donna Martin for
their contribution.

- The potential increase in the number of PM recruits around 700. Indicative
targets from AST’s have come in above this but data mapping is continuing
to ensure accuracy of projected need.

- The move to virtual recruitment, selection and pre-service training with
anticipated operational dates for new recruits as August 2021.

Board discussion

- The Board were pleased to see the timetable in place for recruitment and
on boarding.

- The Board discussed expressions of interest but noted there can be low
conversion rates from these figures.

- It was noted that last year’s campaign saw a lower conversion rate from
application to appointment and should this risk be captured. It was noted
that many areas turn women away due to the current gender requirements
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of panels and this inflated this data. As reference previously, an opportunity
to look at this legislation long term would be beneficial.

Board decision:

The Board agreed to approve the Report

14. | CHS Learning and Development Strategy

CM spoke to the paper shared;

- The learning and development strategy is linked to our improvement
methodologies. Our key priorities are:

0 To provide transformational outcomes for CYP and families
connected to the hearing system.

0 Be trauma informed and trauma sensitive.

o Improve or quality assurance model for PM practice.

o0 The Co-design and co-production of hearings influence by people
with lived experience.

- The final version of the L&D strategy will outline why each of the above
areas are important; how they will be achieved and will be underpinned
with our annual operational plans.

- Afull training need analysis will be carried out with our community
particularly bearing in mind the asks of our Children's Rights and Inclusion
Strategy. More detail will go out stake holders and partners when complete.

Board discussion
The Board acknowledged the work that has gone into this strategy and agreed
it forms a strong basis for moving forward.

Board decision:

The Board agreed to approve the draft Learning and Development Strategy

15. | CHS Code of Conduct

CM spoke to the updated Code of Conduct paper;

- The Code has been streamlined to make it more user friendly and
accessible. It is linked to the principles for decision makers and other legal
tribunals. The new Children’s Rights and Inclusion Coordinator is working on
how to present and implement the code with CYP and diverse audiences.
The Code will be launched in January 2021 with online material to support
understanding and explanation of each of the aspects of the Code.

Board discussion
- The Board acknowledged and commented on the Code, feeling it was
accessible and set the right tone. While covered in other policies and by
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hearing chairs, the Board felt it was important to explicitly mention
confidentiality in the Code of Conduct and asked for this to be added.

Board decision:

The Board agreed to approve the code of conduct pending the addition of
explicit reference to confidentiality

CM

Jan 21

16

CHS Compilaints policy

LH spoke to the paper shared;

A revised policy was originally submitted to the Board in November 2019
pending compliance checks from SPSO, which were delayed due to Covid.
The policy has been revised in line with SPSO feedback and is submitted to
the Board for approval. The key changes are:

0 Removal of the review stage which did not meet the requirements of

a consistent standard policy for complaints across the public sector.
0 Arequirement to record more - even non-actionable complaints.
o Sharing of information with the subject of the complaint at an early
stage in the process — a key element of CHS’ original revised policy.

The impact of the revisions will enable greater engagement into the two-
step process, involving AC’s to sense check communication that goes out,
and earlier engagement with the subject of the complaint.
Appendix 3 outlines the Concern Policy process to ensure synergy between
the two polices.
A soft launch will run from January to March during which time complaints
will continue to be managed by the National Team to take pressure off
PPA’s who will be involved in recruitment.
Implementation will include online materials to support subjects of
complaints or concerns to understand the process.
CHSLA Training for PPAs and DACs will take place from March *21.
Evaluation will take place toward the end of 2021.
The Board were asked to note section 2, page 9, detailing process for
complaints about senior members of staff and the Board's role within that.

Board discussion

The Board noted that the document has gone through the Audit and Risk
Committee and that they are satisfied with the process. JA was thanked for
his input and expertise around getting the tone and language right. The
Board welcomed the openness and transparency of the document and
approved its use going forward.

Board decision:

The Board agreed to approve the policy and launch
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17 |OHOV Zine and Call to Action

LH spoke to the report shared;

- All Board members received a copy of the Zine which is based on a
parliamentary exhibition held by the Board in 2019.

- It encompasses 40 calls to action, many of which are already in train directly
involving CHS and Panel Members. The NC met with OHOV Board and sent a
letter of thanks for their work and reassurance that CHS will be looking to
implement their Calls to Action . The Zine is shared with the Board for their
view.

Board discussion

- The Board commented on the launch evening and what a fantastic piece of
work this project has been, noting the synergy between what CHS are doing
in line with other agencies. The Board found the appendix linking the Calls to
Action to the Promise, Corporate aims, and OHOV Quacks particularly helpful.

Board decision:

1. The Board will formally write to OHOV to acknowledge receipt and
endorse the NC suggestions on implementation.

2. The Board will extend an invitation to meet with the OHOV Board in the
letter.

3. The Board approved and noted the report

GC/LH

Nov ‘20

18 |Board Standing Orders - Annual Review

LH spoke to the paper shared;

Board discussion
It was noted that 13.5 should Be removed.

Board decision:

The Board agreed to approve the Standing Orders pending removal of 13.5

LH

Nov ‘20

19 |Biodiversity Report 2018-2020

LH spoke to the report shared;

- CHS has a statutory responsibility to report on Biodiversity.

- While CHS does not own its property there are other ways which positive
impact on the environment and biodiversity can be achieves, such as moving
to digital platforms. The report demonstrates these commitments

Board decision:

The Board welcomed and approved the Report
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20 | Children’s Rights and Inclusion Strategy

CM spoke to the paper shared;

- The Strategy was launched on World Children’s day (November 20™). CW
thanked B-AL and Donna Martin for their contributions. The final design isin
place and UNCRC provisions have been included. Next steps are to create a
Children and young people centred version and consult with them in the
design.

Board decision:

- The Board were pleased with the final publication of the Strategy having
previously approved a draft. The Board commended the document and
welcomed its integration into organisational activity.

Board decision:

The Board agreed to approve the final version of the Children’s Rights and
Inclusion Strategy

21 |Governance Calendar 2021

Board decision:

The Board agreed to approve the Governance Calendar for 2021

22 |AOB

NA

The next Board meeting will be on 26™ January 2021

The meeting closed at 15:04
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Children’s Hearings Scotland Board Action Log

Updated December 2020

Agenda Item 4: CHS-2021-49

No. | Action(s) Source Targetdate | Owner | Status
1 Look to arrange a development session with OHOV Board in 2021 November | BeforeJune |LH Closed - Superseded
20 21 by Action 15
2 To look at the creation of a child/young person friendly complaints policy once the policy | November | September LH Awaiting completion
has been finalised 19 20 of Complaints Policy,
revised date June
‘21
4 To monitor the percentage of care experienced people who apply to ensure adequate | Jan 2020 Oct 2020 CM March 21 (revised
support is provided if/when required recruitment
timeline)
5 To compile and compare data around the percentage of observations across ASTs that | Jan 2020 March 2020 | CM Impacted by Covid -
give cause for concern to PPAs and which lead to recommendations December 2021
6 To provide a framework to build DDOC in to the Governance structure June 2020 | September EJ/LH In line with expected
2020 end of transition to
live - March ‘21
7 Review how we support children and families to ensure online security June 2020 | January 2021 | EJ Not Yet Due
8 Discussion around Performance Reporting and to agree format for 2021/22 Sep 20 March 21 LH Not Yet Due
9 Chair to update the Board on Board recruitment progress Nov 20 Ongoing GC Ongoing
10 | Board to review recovery plan at next development session Nov 20 Jan 21 CW/GC | On Agenda
11 | The Chair to consider another meeting with the SCRA Board to support system recovery | Nov 20 Q4 GC Not yet Due
planning
12 | Ensure the impact of digital poverty for children and families is understood and Nov 20 Ongoing CW Ongoing
considered as part of any joint recovery activity
13 | Work with partner agencies to seek greater clarification on predicted hearing numbers | Nov 20 Jan 21 CW On Agenda

to ensure they reflect and represent accurately need
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Agenda Item 4: CHS-2021-49

14 | Consider the Development of a business case to extend emergency legislation to 30" Nov 20 Jan 21 EJ SG are in agreement
September 2021 to support recovery ‘in principle’ and
ongoing discussions
are planned with the
Minister.
15 | Formally write to OHOV to acknowledge receipt and endorse the NC suggestions on Nov 20 Jan 21 GC/LH | In progress
implementation. Suggest in letter we would like to meet representatives from their
Board to discuss.
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National Convener / Chief Executive update

11

1.2

1.3

2.1

2.2

Introduction

The period between the last Board meeting in November to now, has seen the National Team
and the CHS Community continue to flex our arrangements for Children’s Hearings according
to the latest Scottish Government guidance.

The pace has remained steady and working with the CHS Community to keep them updated
with the latest guidance; seeking their views on next steps; and of course, keeping them safe,
has remained our top priority.

This agenda and reports for the January Board meeting demonstrates the breadth and volume
of activity currently going on across the National team and our 22 Area Support Teams.
Resilience and Recovery

The separate report presented to the Board for the January Board meeting carries significant
detail on our resilience and recovery activities. I'd however like to highlight the two key areas

of Face to Face Hearings and the Coronavirus (Scotland) Act 2020.

Face to Face Hearings

2.2.1 The First Minister announced further restrictions across Scotland beyond the Boxing Day

lockdown on 4 January 2021. These new restrictions did not affect the Children’s Hearings
Systems ‘essential service’ status, but did require CHS, in conjunction with the Scottish
Government, SCRA, and its wider systems partners, to reflect upon our ability to maintain a full
programme of Face to Face Hearings whilst guidance was to reduce the number of indoor group
settings.

2.2.2 The two key decisions were made to reduce the number of Face to Face Hearings and to further

2.3

protect all those attending the Children’s Hearing by making it a ‘requirement’ for all parties to
wear face coverings from 18 January 2021. Area Conveners continue to pr